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Design Proposal

A new digital donation experience that provides a more transparent
donation process, by allowing donors (general public) to fund
specific goods and basic necessities, as requested directly by

recipients (low income people).

Similar to Kickstarter or GoFundMe, people in need of help can create
a list of basic necessities from Salvation Army’s thrift store inventory.
When their items have been funded, they will be notified to collect

them from a local Salvation Army thrift store.
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The Salvation Army

The Salvation Army is one of the largest charitable organizations
with international presence and members. They provide a variety of
medical, homelessness, and religious services and maintain their
trademark thrift shops. They have built a legitimate brand of trust
and authenticity, attributed to their strong values, messaging, and
marketing efforts to educate the public about their initiatives.




Opening Insight

“For a sector overly reliant on generating money from an aging Baby Boomer population, getting
young Millennials donating to nonprofits early is a key to long-term sustainability. That’s why
many charities are working to develop a more interactive, customisable, and transparent giving

experience...

The Salvation Army, one of the nation’s oldest charities, recently increased its focus on involving
young people after a series of focus groups showed that few students in high school and college
knew what the organization did.”

Victor Luckerson, TIME (2012)



NEW DEMOGRAPHIC

Millenial Donors

The Salvation Army’s main donor demographic leans toward the
older generation and baby boomers, who resonate with the
charity’s brand (Charitylnfo, 2011). We believe that there is an
opportunity to begin targeting a younger demographic who are
more technologically literate, and for whom donating is more
local and personal (TIME, 2012).

This is particularly important because 78% of millennials indicated in
a survey that they would stop donating if they didn’t know how
their donation was making an impact (The Globe and Mail, 2016).

“Millennials also want to know that their gift is
making a real impact. About half of millennials
are most likely to give when they know how their
gift will impact an organization’s work...Helping them
find ways to do so is as easy as connecting them
to realize the purpose of their giving and
volunteering actions, regardless of the size.”

Mark Horoszowski, The Huffington Post (2016)



An aging donor population
Distibution of Canadian charity donors, by age group
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Frame

How can we empower and encourage the
younger generation to donate more and
support the impoverished community?



PUBLIC PERCEPTION PROBLEM

Lack of Transparency

Monetary donations are made through online websites for
each branch and region, through in-person collection kettles,
and other channels. However, donors can’t see how their
money is specifically being used to positively impact people in
their local community. Previous scandals of money misuse
and poor management in charities have created a general
distrust of charitable organizations.

“Only half [of Canadians surveyed] think charities
are open and transparent...The study shows a clear
need for greater transparency to enable donors to
become more knowledgeable about their
operations and the societal value they create. The
findings clearly show a gap between the desired levels
of transparency that Canadians want and what they are
currently seeing from Canada’s charities.”

Imagine Canada (2016)
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' The Salvation Army

FILL THE KETTLE & 7

Giving Hope Today
N

Yes! I want to support the work of The Salvation
Army in Kelowna

” Share this cause

Thank you for helping to fill The Salvation Army’s kettle at Cariboo

H"l Burnab Through your generosity, The Salvation Army in Kelowna can continue to provide much needed programs and services in
y‘ the Central Okanagan.

Please provide the requested information below as your contact details are required in order to generate an accurate tax
Your gift will help us reach our goal of dignity for all. receipt. The electronic tax receipt will be sent to the email address provided.

Please provide your contact and payment information below. Your contact information is required to generate an electronic * denotes required information
tax receipt which will be sent to the email address that you provide.

e _ , ; « Make personal donation:
Please note: This site can accept Canadian donations only. If you are outside of Canada, please email us at Make a corporate donation

donor_questions@can.salvationarmy.org - we will provide instructions for making a secure donation.

* Required information * First Name:

* Last Name:
« Make a personal donation
Make your donation on behalf of an organization
Contact Information

Connecting to Facebook, please wait » Home . Work
Cardholder Address:

*  First Name
* City/Town:

* Last Name
Province: Please select one

* Postal Code:

Contact Information Phone Number: ) ( ) Ext.
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" (third box is for extension)

* FPmail AdAdAroce:



SOCIAL LIVING PROBLEM

Priorities of the Working Poor

In 2015, a governmental report showed that 20% of Canadian
households spend over 50 percent of their income on rent,
which puts them at risk of homelessness. Similarly, another
study showed that 1/3 of US children lived in a home where “no
adults are working or receiving cash assistance” (ChildTrends
Report, 2015). Many low income people have a difficult time being
able to afford the basic necessities for daily life, in particular
families who need to also take care of their children.

“I’ve studied poverty throughout the years. It does
terrible things to families and deprives them of
opportunities. At least 25% of children who grow up
in poverty will become poor adults themselves.
Poverty is a vicious cycle and people in poverty need
help. | feel it is important that donors step in to fill in
the gaps that our government leaves in the care of

the poor and the prevention of poverty.

Anne-Marie Ambert, Canadian Author and Sociologist (2014)
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PUBLIC PROBLEM

Many people don’t trust donating
to charity or giving money directly to
the homeless; fear of money abuse.

-

SOCIAL PROBLEM

Many low income families simply
can’t afford all the basic necessities
due to rent/food priorities.



Re-frame

How can we build trust and ensure greater
transparency in the donation process for the younger
generation who wants to help those in need?
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PUBLIC PROBLEM

Many people don’t trust donating
to charity or giving money directly to
the homeless; fear of money abuse.

_‘_

DONATING LOCALLY

Give people the power to support local
low-income families and individuals by
funding vital basic necessities.

O
HOMELESS PROBLEM

People are evicted and forced to give
up their personal belongings; things
they need to survive.



TARGET AUDIENCE

Donors

Millenials between the age of 18 - 35 who already drop off
donations or shop at their local Salvation Army Thrift Store, but
are interested in donating or helping out more, especially locally.
They are technologicall literate, active on social media, and

have medium-to-high income.



Millenial
Donors

When | want to donate to someone in need

| want to ensure that it helps them in a positive way

So | can feel confident in knowing | have made
a meaningful impact in my local community



TARGET AUDIENCE

Recipients

Low income people (families/individuals) who are currently enrolled
in support programs. They may shop at or know about Salvation
Army, but can’t necessarily afford everything they need. They are
technologically literate, have a smart device, and access to data

plans and/or WiFi.



@ Low Income
Recipient

When | want to buy something | need but
can’t afford it

| want to get assistance in paying for it

So | can take care of myself and my family



Low Income
Recipient

V40N 1230

HandUp

The easiest way to
give and receive help

An app by The Salvation Army

O U

Onboarding & Requesting



Low Income
Recipient

V4l 1230

HandUp

Requested

Need something?

+ Request Items

Grocery & Services

V4R 1230

HandUp

Requested

Need something?

+ Request Items

Transportation



Millenial
Donors

V4N 1230

Y o

HandUp

The easiest way to
give and receive help

An app by The Salvation Army

O U

Funding Requests

V4l 1230
HandUp

Requests Funded

15

Household Grocery &
Goods Services

Transportation Electronics

Cart: 0 ltems

O

Funding Campaigns



Low Income
Recipient

4.

FRIDAY, FEBRUARY 8

HandUp * Just now
Pickup Items

Your requesls have been funded. Come pick them u...

Pickup Items



Millenial
Donors
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Contributions

Personal

. 7
_‘ -] 4 Funded Campaigns « $90.00
1

TUESDAY, JANUARY 26 To School & Beyond Program $25.00

/: Target

HandUp « Just now
Monthly Summary

You've contributed S32.00 worth of funded qoods. Y

El rer Young Women an... $50.00
/remme International

HandUp - 4m Guitars in the Classroom $15.00

Successful Pickup Embrace Kids Foundation & Guitar C...

Congratulations, your funded items have been picke

Funded Items « $421.00

m Men’s Hoodies

Thank You Message Contributions



Millenial
Donors

Q Search

Give Yourself a Pat on
the Back Inbox

HandUp
to me

Vactardav VView dataile
YHStt‘[kigJ'v vVIiew 2 S

n HandUp

This is Gerry. He was out of a job for 7 months and

struggled to support his new family. Thanks to your HandUp
generosity, he was able to get school items for his By The Salvation Army
son and get a new suit for his upcoming interview.
PS: He got the job!

Want to help others like him? Learn more here. Here’s how YOU’VG

helped out.

Your activity, donations and contributions for

the month of April 2017. The Salvation Army,

sponsors and recipients all want to thank you
for your financial support.

Social Media Email



Hand Up Browse Messages Contributions e KristaH. ~

g RCQUOStS Requested Item Pickup Location Status
LR

fe) Funded Women's T-shirt 7155-138th Street, Surrey, BC

@ Pending pick up

OO0 94 w236

HandUp
Tygecally toplies ratanty e @

Men’s Suit Jacket o
Size: Medium

Hello there, how can we help you?

INBOX Women's T-shirt 241 Lonsdale Avenue, North Vancouver, BC

Pending pick up
From: HandUp

Hello there,
Do you want 10 request assistance, or
Status Pending funding provide aid for those in need?

Which location would you ke to pick u
Men’s Dress Shoes from? X e

% Size: 8.5

Women's Hoodie 241 Lonsdale Avenue, North Vancouver, BC . .
- i = [T _ Pending pick up
What are you looking for! Please

select @ cotegory you want to
request an item from, Enter the
namber 1n your message

Pending pick up

2. Personal Hygiene
3. Outdoor Gear

Phone Charger 7177 W. Saanich Road, Brentwood Bay,

Pending pick up Status Pending funding

Payment Method

VISA **** 4109

Toothbrush 774 Columbia Street, New Westminster,

+ Request Iltems
Cart: 0 Iltems

1. Clothing Phone Charger 241 Lonsdale Avenue, North Vancouver, BC

Men's T-shirt 774 Columbia Street, New Westminster,

< O O




Implications of Data Collection HandUp X

D~ User « Requests « Active requests « Cancelled requests +  Last pic
. g . Vadh
As part of our experience, we’ve designed the CMS and -
= HandUp Admin . Q
. « o . . AG462 Josh B. 5 request 5 activ 5 cancelled Mar 4, :
business end of our digital experience for the Salvation Army. o ” o o e )
eques
This will provide invaluable data that could highlight When do we get the most requests?
different types of trends: highest requested items, average veso @) wone. omass  oaciw canceled e
funding time, or amount of donations from different age
groups. In turn, this will also provide actionable data that awcr (@) wamem.  sroquests  sactve #canceled ane
could be shared with the government to combat poverty Howlong does a request take 10 get fulfiled?
and homelessneSS 1S3F2 @ Michael F. 24 requests 0 active 0 cancelled Dec 18,
MLOPS e Sarah L. 14 requests 0 active 0 cancelled Dec 8, :




Sector Wide Opportunity

We believe that our platform could evolve beyond a digital
dontation experience for The Salvation Army. There is an
opportunity to create an open source platform, where
multiple organizations and brands can work together to
support the platform and provide different types of aid:

food, clothing, healthcare, and transportation.

With the potential cuts in many important support programs,
many low income families in the US may face even greater
barriers to support themselves. We want to explore a more
holistic experience that makes it easier for low income people

to get the access and support they need.

How Trump's Budget
Would Impact Cities'
Poorest Residents

Programs that help low-income Americans are not among the
administration's priorities in its just-released budget.
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Out In the Cold: New U.S. Budget Priorities
Threaten Housing Aid Programs

Mar 05, 2017 n n [ ]

When Paul Ryan, speaker of the U.S. House of Representatives, talks of social
mobility, about helping struggling Americans move out of impoverished areas
to give them greater opportunity, Shiva Daniels is the kind of person he has in
mind.

A federal housing voucher allowed Daniels to escape her crime-plagued
neighborhood in Dallas, Texas, and move her four children to the suburb of

During his campaign for president, Donald Trump pledged to help inner cities
and African American communities in particular. But his proposed budget

The {Uu-;.hiuglon Post Advocates Say Trump Budget Cuts Will Hurt Country's Most Vulnerable + 3¢ B
Wonkblog « Anayss Advocates for the poor say the budget plan the Trump administration rolled out on e
If - B . Am . ‘ Ihursday would be a kick in the shins for low-income Americans,
you're a poor person in Americe
n s > Sheryl Braxton, who relies on public housing, explained at a hearing in New York City
Y bUdget lS nOt t()l' you this week that her community needs reinvestment, not less funding.
a "We have more mold issues, garbage issues, a water issue with lead, and it's really
bad,” she said
= By Tracy Jan and Steven Mufson = -
Most Read
) The city has a backlog of about $17 billion in needed POLITICS
n 4 TheSena repairs for its aging public housing, but the federal — Reed Prosidest Trume's
® ;f::::: program that funds this work would be jeopardized o
under President Trump's budget plan. He has proposed
t 2 ?"‘""‘ cutting $6 billion — or 13 percent — from the
" o we s )
L N L I
-
Trump budget slashes heat assistance
How Trump's budget cuts could I for struggling families, saying it
OW Irump'S budget Cuts Cou or struggling families, saying it's R

income Americans a 'lower-impact program'

by Jeanne Sahadi @CNNMoney n By Laura Gawson
Thursday Mar 16, 2017 9:44 AM POT 145 Comments (145 New) * f J330m

(L) March 17, 2017. 4:58 PM ET
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Ending Thoughts

Our proposal helps remove the transparency friction and barriers to
giving. Buying an item for another human being is a very personal
experience. We believe that the first step of helping people in need

Is to humanize and empower them with dignity and support.

Our experience bridges the gap between regular citizens and
the impoverished community through their smartphones. Low
income people can request for help without feeling judged while
everyday people can help in small meaningful ways. In doing so,
we can create more opportunities to allow both communities to

re-engage with each other.
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